District Health Assessment for Multiple District 300 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

300A1 81 0 81 0% 2 1 1 2816 0 2816 590 198 392 16.17% 2,671 35 1% 8 6 100% 0% 0% 1% 24 12
300A2 112 0 112 0% 1 5 -4 3959 0 3959 848 909 61 -1.52% 3,962 35 1% 8 147 60% 1% 0% 1% 26 13
300A3 59 0 59 0% 0 1 -1 2741 0 2741 773 215 558 25.56% 2,281 46 10% 7 21 0% 0% 0% 0% 20 10
300B1 68 0 68 0% 1 0 1 2964 0 2964 381 437 56 -1.85% 3,222 44 1% 0 0 0% 68% 10% 1% 16 7
300B2 58 0 58 0% 2 0 2 2592 0 2592 452 109 343 15.25% 2,442 45 3% 0 0 0% 50% 2% 31% 14 7
300C1 70 0 70 0% 3 0 3 4019 0 4019 1549 95 1454 56.69% 2,939 57 6% 0 0 0% 0% 0% 7% 33 12
300C2 86 0 86 0% 6 0 6 5553 0 5553 1156 829 327 6.26% 5,157 65 0% 0 0 0% 26% 0% 0% 4 18
300C3 88 0 88 0% 2 2 0 5232 0 5232 1613 219 1394 36.32% 4,135 59 1% 5 11 100% 0% 0% 99% 37 12 GMT
300D1 87 0 87 0% 1 0 1 3280 0 3280 499 238 261 8.65% 3,183 38 1% 0 0 0% 0% 0% 0% 20 10
300D2 59 0 59 0% 4 0 4 2006 0 2006 462 235 227 12.76% 1,879 34 7% 0 0 0% 2% 0% 0% 16 7
300 E1 65 0 65 0% 0 1 -1 2157 0 2157 366 292 74 3.55% 2,144 33 3% 7 0 100% 0% 0% 0% 22 10
300 E2 51 0 51 0% 0 1 -1 1530 0 1530 244 418 174  -10.21% 1,613 30 10% 28 17 100% 0% 0% 12% 18 7 GST
300 F 80 0 80 0% 1 0 1 2790 0 2790 458 182 276 10.98% 2,703 35 19% 0 0 0% 60% 0% 5% 19 8
300 G1 69 0 69 0% 1 0 1 2864 0 2864 409 183 226 8.57% 2,969 42 9% 0 0 0% 1% 0% 1% 18 9
300 G2 140 0 140 0% 3 0 3 5072 0 5072 872 211 661 14.99% 4,987 36 13% 0 0 0% 0% 4% 10% 29 15

1173 0 1173 0% 27 11 16 49575 0 49575 10672 4770 5902 13.51% 46,287 42 6% 9 202 73% 13% 1% 12% 353 157
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Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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